NORTH SUMMIT RECREATION SPECIAL SERVICE DISTRICT
Meeting Minutes (Unapproved)
7-10-23 

Present: Charity Richins, Virginia Richins, Dana Jones, John Hansen and Amanda Pace
Attending Via Zoom:  Tyler Orgill
Absent:  Brian Zwhalen

Work Session
· Programs Update – Amanda Pace
· Direction from the board on what they would like Amanda to present to the board each month
· An overview of all the programs
· If she needs any help or support from the board 
· The budget for the month and up to 90 days ahead
· Gymkhana
· The third event is up coming
· So far the participation is about the same as last year
· Sports Training
· The program is on going and doing well
· Approximately 27 participants
· Beacon Hill
· The district now has a QR code that is on the NSRSSD website and will be placed at Beacon Hill for community members to reserve the park.
Baseball/Softball
· The seasons are complete and went well
· Kennady McQueen Camp
· NSRSSD made approximately $700-$800 profit from the camp
· Board discussion about the camp
· Board would like to see if with all the expenses if the program was actually profitable
· Amanda’s recommendation for next year it to allow the McQueen’s to run the camp on their own
· Tackle Football 
· There will be enough participants for two teams
· 5th and 6th grade and 7th and 8th grade




· Soccer
· Amanda is concerned about where to hold soccer games
· The County park will not be available due to construction
· Possibly will be able to use the field at Hoytsville and Henefer

· Business and Finance
· SOP presentation
· Wes C. met with Amanda P and Tanah S. to write a templet 
· Wes C. believes that SOP’s will be ready for approval at August NSRSSD meeting	
· Restaurant Tax
· NSRSSD has received the $264,000 from the grant
· The monies have been moved into the PTIF account to accrue more interest

Consideration for Approval
· Policies and Procedures/Bylaws
· Ryan has indicated to Charity the board will not be able to vote on any approval due to the items not being posted on enough public websites

· Water shares for Beacon Hill Park Construction
· Information received back from NS School district indicates that the school district would be willing to lease water shares to the NSRSSD 
· Coalville City has also indicated that they would be willing to wave the connection fee for the NSRSSD Beacon Hill construction project

· Construction Updates
· Waiting for storm water plan
· Waiting for water shares to be finalized
· Waiting for the design plans for the concession stand
· Blu Line can not design the concession stand
· Suggestion that board members physically go up to the site and look at the are where the concession stand would be built

· Special Meeting
· Motion made by Charity R. to have a special meeting on Monday, July 17th at 6:30 pm second by Virginia R.  
· Unanimous vote 
· [bookmark: _GoBack]Motion passes
· Agenda Items for Special Meetings
· Approval/recommendation of Policies and Procedures and Bylaws to be sent to the County Council for approval
· Water shares revote
· Update on water shares
· Possible approval of April, June and July 10, 2023 meeting minutes
· Motion to adjourn made by Wes C. second by John H.
· Unanimous yea vote  	
· Motion passes
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