NORTH SUMMIT RECREATION SPECIAL SERVICE DISTRICT
Meeting Minutes (Unapproved)
6-12-23 

Present: Charity Richins, Brian Zwhalen, Virginia Richins, Dana Jones, Tyler Orgill and Amanda Pace
Attending Via Zoom:  Wes Chappell
Absent:  John Hansen

· Welcome to new board member Tyler Orgill

· Programs Update – Amanda Pace
· Beacon Hill
· Checking into yoga program for seniors at Beacon Hill
· Park Reservations
· Discussion and ideas of how reservations for Beacon Hill Park be handled
· Baseball
· Only two weeks left of baseball
· It has been hard finding staff to help with the program
· Kennady McQueen Camp
· Camp started today and is going well so far
· Amanda will come with recommendations for next year at a later meeting
· Gymkhana
· Next event will be on June 30th
· Training and agility camp will begin July 6th

· Business and Finance
· SOP’s
· Wes C. meet with Amanda P and Tanah S. to write SOP’s
· NSRSSD will need to be able to move monies from the PTIF account to the Zion’s account so that bills can be paid	
· Could their be a possible draft for SOP’s by the July meeting

· Policies and Procedures/Bylaws
· Ryan has recommended that Chapters 7-10 be removed from the draft 
· Board members should be watching for the edited version of the Policies and Procedures from Charity R.
· All members should review the document and send any revisions or questions to Charity R. by 6-19-23
· Ryan S. should have all edits complete by next NSRSSD meeting 
· Possible recommendation at the next meeting to send Policies and Procedures handbook on to the County Council for approval
· Possible recommendation at the next meeting to send Bylaws handbook on to the County Council for approval
· Grants
· Restaurant Tax Grant 
· NSRSSD was awarded $264,000
· This will be used to help build concessions, basketball and pickle ball courts at the new Beacon Hill Sports Park construction site
· Rail Trail
· Summit County would like to operate and manage the Rail Trail
· Rail Trail Corridor Plan
· Summit County has been looking into how much work needs to be done to improve the Rail Trail
· A review of the trail has been done and a list of things that need to be upgraded is being completed
· NSRSSD could help with the Trail in our area.  This would help get the districts name out in the community
· NSRSSD could also design and hold events on the trail
· Dana J. will follow up with the County to see how things are progressing 

· Consideration for Approval
· Water shares for Beacon Hill Sports Park construction project
· It would be possible to purchase water shares from Coalville City
· The cost would be $12,500
· It is also possible to lease water shares from North Summit School District
· The cost would be $2,000
· The NSRSSD need a clarification on the length of both leases
· Motion made by Charity R. That we approve the shares for the water for the project. The first preference is to get a lease from the School District only if it is a 100 year lease and we can move within the next 30 days 
If that is not the case if it is less than 100 years or if it is going to take too long then approve sending the $12,500 to purchase the water shares from Coalville City
· [bookmark: _GoBack]Motion second by Brian Z. 
· Unanimous vote 
· Motion passes




· Construction Updates
· Blu Line did not include the designs for the concession stand
· Restaurant grant monies will allow NSRSSD to make updates to the concessions, basketball and pickle ball courts
· Discussion of ideas for updates by the board 
· How many sinks will be needed?
· Is a hood needed?
· What would be required by the County health department
· What could be the maximum footprint of the building?
· Pickle ball and basketball fencing should be moved from 6 feet to 10 feet
· Does the District want the turf infield to be brown or green like the rest of the turf
· Motion by Charity R. to approve the design plans for phase one with the changes of the 10 foot fence for the pickle ball court and 10 foot fence around the basketball court. Also making sure it is for baseball and not softball.  Then changing the size of the concessions to a 15’ x 20’ The details of hood or no hood can be decided later because it will not be necessary to send to the City
· Motion second by Tyler Orgill.  
· Unanimous vote yea
· Motions passes

· Budget/ Financial Items
· Unused PTIF Account
· Motion by Brian Z. to close the PTIF account that is unused.
	second by Dana J.  Unanimous vote yea
	Motion passes
· Motion by Brian Z. to approve the financials for May
	second by Virginia R.  Unanimous vote yea
	Motion passes
· Meeting Minutes
· Motion made by Brian Z to approve the May 8, 2023 meeting minutes
second by Charity R.  Unanimous vote 
Motion passes
· July Agenda Items
· Approval/recommendation of Policies and Procedures and Bylaws to be sent to the County Council for approval
· Clarification about where interest is going from PTIF monies moved back to the County
· Update on water shares
· Construction updates
· SOP update
· Possible approval of April and June meeting minutes
· Motion to adjourn made by Tyler O. second by Virginia R.
· Unanimous yea vote  	
· Motion passes
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