NORTH SUMMIT RECREATION SPECIAL SERVICE DISTRICT
Meeting Minutes (Unapproved)
4-10-23 

Present: Charity Richins, Brian Zwhalen, Virginia Richins, John Hansen, Wes Chappell and Amanda Pace
Absent:  Dana Jones
Hogan Construction Project Manager: Tyler

· Programs Update – Amanda Pace
· Football start date has been moved back two weeks due to weather
The program start date will be 4-17-23
· Baseball
· Start date for baseball will be 5-15-23
· Kennady McQueen Camp
· Kennady’s camp will be run through the NSRSSD
· We will provide registration and advertisement
· The McQueen’s have not yet decided how much they will be charging for the camp
· The camp is currently listed on the NSRSSD website
· Amanda is currently talking with a Soccer camp that Charity recommended
· They indicate that the cost will be $300 per participant and will need at least 40 participants to conduct the camp
· Swim Camp
· Amanda is speaking with Amberly at the pool to see if the NSRSSD could have a possible swim camp
· Construction Updates – Brian Z and Tyler 
· The cost for a multipurpose/softball field would be approximately $800,000 to 950,000
· The district needs to make a decision on where the to spend the money for construction—priorities of the project
· The district need to make sure that Blu Line includes only what is necessary and what the board approves
· Board discussion on what is needed
· Pickle ball courts, basketball courts, concession stand etc.
· Tyler from Hogan indicates that we should have a first version of the itemized list by function by the end of the week
· He will provide an email by the end of the week with the high and low costs on the project
· He wants to meet the demands of the district but still give us options to look at
· Summit County has not yet signed the contract for the project 
· Ron Boyer will be in contact with Hogan about the signing of the contract
· NSRSSD will need to go to Coalville City with the master plan for approval in a Coalville City Council meeting
· Budget/ Financial Items
· Summit County requested the one million dollars be returned so that bills can be paid for construction costs through the County
· NSRSSD need to consolidate the budget into one so that it is easier to track the spending
· Tim Rees is the districts accountant for tax reporting		
· If the future the district may need to consider hiring an accountant
· Board discussion on funding numbers for the project from the County
· Motion by Brian Z. to close the PTIF account that is unused.
· Wes C. will get with Ron Boyer on finding out where the funds are coming from for the project
· He will also look at monthly and quarterly cash flow
· He will list the accounts the district has and track where the districts money is going
· Approved signers on the Zion’s account
· Virginia will check to see who is on the signature card at Zion’s bank and have that information at the next board meeting

· Policies and Procedures/Bylaws
· Charity R. will be sending out a draft of the Policy and Procedures
· She would like board members to look at specific sections that she will indicate in the email 

· Consideration for Approval
· Motion to approve March financials contingent on the 1.1 million dollars made by Brian Z. second by Wes C.
· Unanimous vote 
· Motion passes
· Motion to approve the March 6,2023 and March 8, 2023 meeting minutes made by Wes C second by John H
· Unanimous vote 
· Motion passes



· May Agenda Items
· Board discussion of Policies and Procedures to be sent to Ryan Stack for legal corrections
· [bookmark: _GoBack]Construction design discussion on how and where the softball field should be placed on the project 
· Construction updates
· Possible approval of April meeting minutes
· Motion to adjourn made by Wes C. second by John H.
· Unanimous yea vote  	
· Motion passes
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